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Introduction 
In recent years, the terms innovation and equity have 

become more common. We can define and realize impacts 

on people’s lives to see what better outcomes mean. 



 
  

 
 

   

1  Modernization Requires Tailored Holistic  
Solutions Where Customers Are   
Healthcare coverage has increased across the U.S., and especially  
in California. Despite the fact that more people are covered, other  
barriers such as provider availability, transportation, housing,  
healthcare literacy and other social drivers of health remain.  
Too often, solutions have failed because they were tailored  
to meet the needs of the system, not the needs of the  
individual. 

This shows that we need a new blueprint for modern 
healthcare. Better data and partnerships can help 
populations of focus with key needs. 

Healthcare is not a zero-sum game. 
The well-being of members matters 
more than any other goal. 

Build  strong relationships  
at all levels 

Communicate  with partners 

Get  the right data 

Listen to the people who 
need quality care 

(continued) 
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Modernization Requires Tailored Holistic Solutions 
Where Customers Are (continued) 
A focus on the people who benefit can lead to “wins” for patients, providers 
and communities. To help the most vulnerable, healthcare partners first need 
to give essential care. That balance between basic and complex depends 
on access to care. What does “access to care” mean though? 

For example, let’s help people like a migrant farmworker in Visalia. He can 
enroll in a Medi-Cal plan, but might need to travel more than 40 miles to 
Fresno’s Community Regional Medical Center for the nearest hospital in his 
network. That means a missed day of work, missed pay and transportation 
and gas costs from the roughly 90-mile roundtrip drive. 

It helps if doctors, clinics, care teams and resources are available 
where people need them. 

This includes care providers who: 

• live in and know their communities

• look like their patients

• speak the same languages as the people they serve

That rapport and trust can close care gaps. 

So can alignment on the quality of care provided and data 
gathered to help patients. Policymakers, hospitals, health 
plans and doctors can do more in this area. 

Each person has different needs. Health equity means that 
they can get necessary care to live a healthy life. That also 
requires greater literacy, so people understand what’s available 
and how to get care. 
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2 The Key to Goal Creation? Member  
Centricity is In, Prescriptive Approaches
are Out   

 

Have you ever visited a restaurant and the cuisine is new to you? The 
ingredients, dish names, prices, and customs and procedures like 
where to order, how your food is delivered and the appropriate tip 
might overwhelm you. 

In healthcare, complicated and confused 
experiences don’t help members or their families. 

Ample programs and services can help, but it’s better 
to focus on what people need than what we can give 
them. For someone to get treatment, they don’t have 
to know about your business needs. 

Good Healthcare Effectiveness Data and Information 
Set (HEDIS) scores are important because they measure 
individual items that are generally linked to better 
health. But, for a patient, better overall wellbeing has 
greater importance. 

Find out what members want, help them know about what’s on 
the menu and then how to access the right resources. 

Community-based organizations and gathering places have trusted 
reputations of integrity, reliability and stewardship. These places 
established multi-generational bonds of goodwill, because families 
know they’re safe locations where children can learn skills, develop 
friendships, enhance self-esteem and receive support. 

That’s why it’s important to invest in these entities as access 
points for services that people need. 

Through Community Supports, via CalAIM, 
low-income Californians can use and benefit 
from many local services. The options are vast, 
so healthcare partners can match members 
to programs for: 

Asthma 
remediation 

Stable 
housing 

Access to fresh 
and nutritious 
food 

Financial 
help and 
more 

(continued) 
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The Key to Goal Creation? Member Centricity is In, 
Prescriptive Approaches are Out (continued) 

The need for these programs is not the same in all parts of California. 
We focus on local application because the ZIP Code where someone lives 
can determine their health. That’s not a new datapoint. But, geography 
does need to define a person’s lifelong health. 

Solutions can vary by: 

•  
  
  

   
   

Age  
• Income  
• Education 

• Race/ethnicity 
• Gender/sexual orientation 

For example, Health Net connected a single mother with 
Lutheran Social Services of Southern California. Through 
housing deposits, navigation and tenancy/sustaining services 
(like rent, utilities and furniture), the family went from sleeping 
in their car to transitional housing. Now, the mother has her own 
cleaning business,a stable place to live with her children and 
a pathway to a better life. 

With medical, behavioral and social care services tailored to specific 
needs, people benefit more than from the one-size-fits-all approach. 

The menu depends on what people want and which ingredients 
are available. It can take different routes to get the right information to 
people for what they need and qualify to get. 

Some factors that may impede or impact access include: 

• Language barriers 

• Cultural outlooks 

• Social constructs such as racism 

Coordinated care goes beyond information-sharing. Insights from 
targeted efforts for populations of focus can help measure real change. 
Those insights can come from local organizations who know and work 
with the people in each neighborhood. 
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3 The Streets Talk, so Listen, Learn   
and Execute  

 

A company or group can have a great strategy to address 
health needs in the state or at the local level. That strategy 
will not have the right results without on-the-ground 
knowledge and partnerships. 

If greater needs exist in three counties, then over-index 
where it counts. That means community events, 
clinics, mobile care and telehealth options. 

Even if common barriers exist, the reasons can 
differ based on the setting - urban city, forested 
town or desert city. Those issues may include food, 
transportation, housing and proximity to a doctor. 

That’s why it’s better to zoom in on neighborhoods than 
only from a state, region or county perspectiveversus a 
broader lens that looks at state, region or county trends. 

For example, food delivered by trucks is the lifeblood of Kern County’s 
8,000 square mile emergency food network. It’s why Health Net 
awarded a $130,000 grant to the Community Action Partnership of 
Kern (CAPK) to purchase a new refrigerated food distribution truck. 

Just how important are those trucks? They carry nutritional staples, 
breads, protein, milk, juice and fresh produce from the CAPK Food 
Bank – the hub of the network – to every community across Kern. 
Without this fleet of refrigerated trucks, food doesn’t get to the more 
than 40,000 people who rely on the food bank every month. 

Money helps, but instead of a big splash, learn from partners and see 
if efforts make a difference. Then, decide when, where, how and if to 
invest more. That requires data to measure effectiveness. 
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4 With Healthcare Data, Quality Matters  
for Actionable Insights  

It’s always the right time to do the right thing. Don’t wait until 
required to scale up work to gather, organize and analyze more, 
better and accurate data. 

Prepare ahead of time. That will help with key populations of focus, 
because they don’t need to wait. Also, it’s easier to adapt to policies 
and ensure ramp-up when programs go live. 

Californians deserve quality healthcare. They need programs 
designed to achieve that goal. That’s true especially for certain 
disease states, social drivers and conditions. 

Don’t wait for the end of an initiative to gather and evaluate 
effectiveness. Get ongoing reports for actionable insights along the 
way. When initiatives, like CalAIM Population Health Management 
and Community Supports, come from governing entities, integrate 
and align with those practices. 

For example, there are numerous assistance programs and service 
organizations throughout California. Through findhelp, Health Net 
members can see what’s available in their area and get referrals to 
the help they need. This matchmaking approach results in greater 
success than resources that lack built-in guidance. In one year, users 
conducted more than 24,000 searches on findhelp. The inquiries often 
focused on housing, food, medical and transportation, mostly in Los 
Angeles, Fresno and Sacramento counties. 

That coordination can help create stronger bonds between patients, 
providers and healthcare partners to serve the needs of all Californians. 

*Health Net of California, Inc., Health Net Community Solutions, Inc. and Health Net Life Insurance Company are subsidiaries of Health Net, LLC and Centene Corporation. Health Net is a registered 

service mark of Health Net, LLC. All other identified trademarks/service marks remain the property of their respective companies. All rights reserved.
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